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UNEXPECTED BLACK 

SWANSé



HOW HAPPY IS AN AVERAGE HUMAN TODAY ?



32%of people in Western world sufferfrom 
depression

A number of suicidesareexceedingnumber of 
victims of car accidents. 

Everysecondperson in suchcitieslike Paris, 
Stockholm,New York feel lonelyΧΦ

Source: RaortNIK 2018,WHO World SuicideReport 
άPreventingsuicide: a globalimperativeέ published
in 2014, WHO PublicationςάInjuriesin Europe: a 
callfor public healthactionέ όнлмпύ



NO MATTER

WHO YOU ARE

WHERE ARE YOU FROM

WHERE DO YOU WORK



YOU ARE A PART OF MULTIGENERATIONAL FAMILY

Whichi s morethanjusta place to sleepand eaté
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10 000 managers
from 70 countrieswere asked:

αWhat is the most important
valuein yourƭƛŦŜΚέ

Answer:

The same groupof the 
people
was asked:

αWhat is the most endangered
valueΚέ

Answer:



COMMON VALUE



15th MAY ςINTERNATIONAL FAMILY DAY

The CampaignTwoHoursfor Family is supportedby United Nations



In 1993, the UN GeneralAssemblydecidedin a resolution (A/RES/47/237) that May 15th of
every year should be observedas The International Day of Families. This day providesan
opportunity to promoteawarenessof issuesrelatingto familiesandto increasethe knowledge
of the social,economicanddemographicprocessesaffectingfamilieslike e.g. loneliness.

OurInstitue inventedin 2011theέ¢ǿƻHoursforCŀƳƛƭȅέCampaignaroundthis date. Thisyear
due to the coronavirusand the need for global solidarity of humanςwe havemodified the
campaigntowards: #TWOHOURSFORHUMAN- #2H4HUMAN. Our intention wasto promote

the ideaof bringingpeoplecloserandmakethem moreawareof what it reallytakesto build
closeand caryingrelationships!Thecampaignis done through employersin support of good

work-life integration. TheEmployersjoining our Campaigneveryyear around 15th of May,
inspire their employeesto quality time and awerenesson eachother needsin familiesand
work with our co-workers,

So far, in the recent years emplyers were also granting employeeswith symbolic TWO
HOURSOFF!to gobeyondeverydayhabits.
TheFoundationhasbeenofficiallythankedin 2013by the FirstLadyof Polandfor initiating the
celebrationof the FamilyDay.

Global SocialCampaignof 
Humanites Institute

http://www.un.org/en/ga/search/view_doc.asp?symbol=A/RES/47/237


The Campaign startedin Poland in 2011 but over the time hasevolvedto a 

GlobalSocial Movement.  

Everyyear, morecompaniesfrom different countriesare joiningour
Movement! 

In 2020 it was joined by employers from 17 other countries. 

WHERE WE ARE?



FAMILY IS ABOUT RELATIONSHIPS

BUSINESS IS ABOUT RELATIONSHIPS



HOW DOES IT WORK?



Everyyearwe inspire
peopleto getcloser, to 
get to knoweachother
better at homeand at
workaroundone simple
theme.

Thisyearςthe leading
themeis: 

Family Movie Club



HOW DO WE DO IT?

JANUARY
FABRUARY

MARCH
MARCH
APRIL

MAY

Assisting companies
in inspiring their 
employees for activities 
with their families and 
inside the company

Assisting Companies
in operational 
preparation for granting 
symbolic two hours off

Inspirations,
Ideas, tools
for companies and 
employees how to 
refresh and maintain 
close relationships 
within their families 
and at work

As the main idea
of the campaign 
is to involve 
Employers and 
allow them 
to inspire their
Peopledirectly!

Execution of 
the ideas in 
Companies

Wide media 
communication (in 
Poland all TV stations, 
hundreds of portals, 
socialmedia, 80 radio 
stations, newspapers, 
etc)



ÁLǘΩǎhard to build relationshipswithout talking, getingto knoweachother betterΧ

ÁA gamethat engagesall family membersas well as a groupof friendsat work

ÁA gamewith questions, teachingcuriosity, cooperation, listening, shaping
empathicattitudesand conduciveto intergenerationalintegration

ÁGame (already3 editionsof cards) availablein Polishand English

ASK ME - IntergenerationalFamily Game 



HOW YOU CAN JOIN US?



COMING TOGETHER IS A BEGINNING. 

KEEPING TOGETHER IS PROGRESS.

WORKING TOGETHER IS SUCCESS.
HENRY FORD



as creatingvalue

in the organization

as anelement of 

organizationalculture

as a one-time operation

HOW TO REVEAL THE 
CAMPAIGN

EFFECT ON 
ORGANIZATIONS/SOCIETY

Little impacton the 
cultureof the 
organization.

Medium or largeimpacton 
the cultureof the 

organization.

Fundamental, 
transforminginfluence 

on the cultureof the organization.

Participationin 
the campaign
and dismiss
employees2 

hoursearlieron 
May 15th.

The campaignisa carrierof 
companyvalues, cooperationof 

manydepartmentsoverthe 
implementationof campaign.

The campaignisanelement of the 
organization'smanagement philosophy
and strategy.

LEVEL 1

LEVEL 3

LEVEL 2

THE APPROACH TO CAMPAIGN



BUSINESS TO PEOPLE

BUSINESS WITH PEOPLE

BUSINESS FOR PEOPLE

WE BELIVE IN LEADERSHIP, IN WHICH NOT ONLY BUSINESS RESULTS MATTER, 
BUT ALSO THE WAY TO ACHIVE THEM - WITH PEOPLE



Positiveimage (EmployerBranding)

Motivated employees

Good relations betweenteams

Better cooperation

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%  100%

Stabilityof employment

Attracting talents

Growth of socialcapital

92%

70%

69%

82%

75%

87%

85%

Source: FundacjaHumanites; interviews with campaign participants Two Hours for Family more than one year
. 

BENEFITS FOR ORGANIZATIONS



IF YOU WANT TO GO FAST -GO ALONE

IF YOU WANT TO GO FAR ðGO WITH PEOPLE



ωincreasedemployee
engagement

ωincreasein the qualityof 
cooperation

ωorganizationdevelopment

ωcommitmentof the best
talents

ωdeeperrelationships
with their lovedones

ωgreatermotivation

ωincreasein happiness
and senseof meaning

ωraisingbrandvalue

ωincreasein the 
company'svalume

ωbetter reputationof 
the company

ωimprovingthe quality
of life

ωincreasein social
capital

ωmentaland emotional
health

SOCIETY SHAREHOLDERS 
AND OWNERS

MANAGEMENTEMPLOYEES

VALUE FOR INDIVIDUAL INTERESTS



Common 
value

CSR

Employer 
Branding

Employee

Engagement

Work Life 
Integration

Wellness3.0



COMMON VALUE



EMPLOYER BRANDING
The employeechooseswork not 
onlyby a goodsalary. More and 
moreoften basedon non-pay

benefits, organizationalculture, 
lidershipstyle and on the 
executedpurposeof the 

company. Whetherthe company
createsvaluefor the society.

Joiningour socialmovement
yourcompanyhasa chanceto 
show how it valuesemployees' 

families.


